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Baggage Claim 

The Facts 
A local airport was upgrading all of their systems to 
improve overall speed and efficiency for travelers. The 
baggage handling system was one of the areas scheduled 
for improvements. AirUp Solutions, an instrumentation 
consulting firm, were retained by a general contractor to 
provide these improvements. 

During the course of the project, the general contractor 
advised AirUp Solutions that the system was not working 
properly. The general contractor alleged that the problems 
stemmed from a programming error in the control 
systems. AirUp Solutions were then notified that their 
contract was to be terminated and that they would not 
be paid the $1.2 million owed to them. Another company 
were hired to finish the work at a cost of $1.8 million. An 
additional $394,128 was spent on extra engineering, travel 
and materials testing because the general contractor did 
not trust the work AirUp Solutions had completed. 

The additional time needed to complete the baggage 
handling system delayed the reopening of the airport 
which generated a considerable amount of lost revenue. 

The Result 
After a lengthy investigation, the case settled at trial. 
The final cost to AirUp Solutions was waiver of fees owed 
plus $1 million which included $480,000 in indemnity and 
$520,000 in expenses.  

RISK FACTOR #1 

The Victor professional liability policy for construction 
consultants includes coverage for programming errors if 
the program is created or modified specifically for a client in 
connection with the professional services for that client.    

RISK FACTOR #2  

Consequential damages are not excluded in the Victor 
professional liability policy for construction consultants; making 
the cost of the delayed opening a covered expense. 

 
Visit victorinsuranceus.com/construction for more information or contact a Design & Construction underwriter at (301) 961-9800 or 
design.us@victorinsurance.com.
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